
Conference Schedule 
 
TUESDAY, December 3 
 
11:00am-1:00pm  DET/CHE Board Meeting     San Carlos 
 
1:00 - 4:00pm  System Meetings 
 

CSU Directors of Academic Technology        Ballroom Salons 5 / 6 
University of California Directors       Guadalupe 
California Community Colleges       Blossom Hill 1 
Privates          Blossom Hill 2 
 

4:00 - 5:00pm  Registration       Ballroom Foyer 
 
5:00 - 6:00pm  Keynote Speaker        Ballroom Salons 1 - 4 

 
Milton Chen, Senior Fellow and Executive Director, emeritus at The George Lucas Educational Foundation 
(GLEF) 
 
Education Nation: Six Leading Edges of Innovation in Our Schools 
 
School systems are reinventing themselves, focusing on their growing edges of innovation in districts, states, and 
nations. These Edges are redefining the nature of “school” as it was known in the 20th Century and include 1) the 
Thinking Edge, 2) the Curriculum Edge, 3) the Technology Edge, 4) the Time/Place Edge, 5) the Co-Teaching Edge, 
and 6) the Youth Edge. The Six Edges form the framework of Dr. Chen’s 2010 book, selected as one of the 10 best 
books of 2010 by the American School Board Journal. 
 
The Edges address fundamental shifts to our thinking about schooling; ways in which technology is transforming when, 
where, and how students learn; and roles of teachers and students as teachers form teaching teams with other 
experts. Students are assuming more responsibility for their own learning and assembling their learning pathways from 
an increasing variety of educational courses and experiences. Dr. Chen will show examples of these innovative 
practices from Edutopia.org, the Lucas Foundation’s multimedia Web site and its archive of documentaries, available 
for free download and embedding, with foreign language captions from Google Translate.  
 
High Tech and High Touch can come together in powerful learning to "strengthen human connections" and indeed, 
communities.  
 
6:00 - 8:00pm   Reception      Willow Glen 
 
 
Wednesday, December 4 
 
7:30 - 8:45am   Breakfast/Registration/Vendor Expo  Ballroom Salons 1 – 4 
 
8:45 - 9:00am   Welcome      Ballroom Salons 1 – 4 
 
9:00 - 10:00am  Keynote Speaker      Ballroom Salons 1 – 4 
 
Gardner Campbell, Virginia Commonwealth University 
 
EdTech at the Crossroads: Regaining the Velocity of Celebration 
  



The early days of Web 2.0 brought exciting times. Exotic technologies such as wikis, blogs, mashups, and other web-
enabled social media promised to shake up education’s reliance on walled-garden learning management systems. The 
first MOOCs in 2008 were brave and uncertain experiments in open education. Practitioners cheered each other on 
with each innovation. Are those days over? Have the large, for-profit MOOC providers made innovation and disruption 
dirty words? How can we regain what Albert Murray calls “the velocity of celebration” before the open Web is dead as 
a learning platform? 
 
 
10:00 - 10:45am Featured Student Panel      Ballroom Salons 1 - 4 
 
What Students Really Want! Help Us Find Success 
Anthony Gibson, Chief of Staff, California State Student Association, CSU Sacramento 
James Harrison, Technology Affairs Senator, Santa Clara University 
Dwayne Mason Jr., California State Student Association, CSU Fullerton 
Brett Roberts, Technology Officer, California State Student Association, CSU Monterey Bay 
 
Specific ideas participants will take away from the session… 

• A broader understanding of student activism  
• Student thoughts on student access, mobile computing and online learning initiatives  
• Components of the student initiated CSU technology strategic plan 

 
10:45 – 11:10am Sponsor Expo / Refreshment Break   Ballroom Salons 1 - 4 
     
11:10 – 12:30pm General Session      Ballroom Salons 1 - 4 
  
Teaching in the Digital Age 
Mike Truong, Founding Executive Director, Office of Innovative Teaching and Technology, Azusa Pacific University 
 
The demands faculty teaching in the digital age face are immense - from keeping distracted students engaged (high-
touch) to keeping current on the latest technologies (high-tech).  This presentation will provide some proven strategies 
on helping faculty meet these challenges.  
 
Specific ideas participants will take away from the session… 

• Articulate the challenges of teaching in the digital age. 
• Explain how technology can meet some of these challenges. 
• Employ best-practices for teaching with technology. 

 
Cognition, Learning Theory, Backward Design: The Importance of Instructional Design 
Jim Monaghan, AVP Academic Technologies/Associate Professor, Educational Technology, CSUSB 
 
Instructional designers take on many roles at campuses. The perspectives of the designers combined with the 
organizational structure of the campus can greatly impact the results of the instructional design process. This 
presentation examines the importance of instructional design to the construction of high quality learning environments. 
Topics to be covered include fundamental principles in cognitive science, learning theories and backward design. 
Implications for the design of courses which range from technology-enhanced to technology-centric (e.g. fully online 
courses and MOOC’s) will be presented. Applications of instructional design in strategic planning for learning 
environments as well as practical considerations for implementation of strategies will be discussed. Advantages and 
disadvantages of a variety of organizational reporting structures will be explored.  
 
Specific ideas participants will take away from the session… 

• Importance of instructional designers to the development of high quality courses that use educational 
technology 

• Importance of organizational structure in facilitating instructional design for learning 
• Overview of cognitive science that applies to the instructional design process 

 
 
12:30 – 1:30pm Lunch       Ballroom Salons 5 /6 and Foyer  



Sponsor Expo     Ballroom Salons 1 - 4 
 
 
1:30 – 2:15pm General Session      Ballroom Salons 1 – 4 
 
The Achievement Gap in Online Courses through a Learning Analytics Lens 
John Whitmer, Program Manager, Academic Technology & Analytics, California State University Chancellor's Office 
 
Students from under-represented minority (URM) communities are increasingly enrolling in colleges and universities, 
however, these students graduate at lower rates than their peers from other ethnic groups with more experience in 
higher education.  Educational researchers have found that students from URM communities and other disadvantaged 
demographic backgrounds have lower achievement in online (or hybrid) courses compared to in-person course 
sections {Xu, 2013 #906}{Slate, 2002 #534}.  However, these studies assume that "online course" is a homogeneous 
entity, and that student participation is uniform.  The content and activity of the course is an opaque "black box", which 
leads to conclusions that are speculative at best and quite possibly further marginalize the very populations they intend 
to advocate for. 
 
The emerging field of Learning Analytics promises to break open this black box understand how students use online 
course materials and the relationship between this use and student achievement.  In this presentation, I will present 
several research studies of Learning Analytics that provide insights into what leads to this low performance. These 
studies challenge stereotypes of these students as technologically unsophisticated learners and identify concrete 
learning activities that can support their success. 
 
Specific ideas participants will take away from the session... 

• Awareness of the increased enrollment and the achievement gap of under-represented minority students in 
California higher education institutions 

• Identify specific activities within courses measured through Learning Analytics log files that have been found 
highly related to student achievement 

• Identify data sources and courses at their institution that could be good fits for Learning Analytics 
 
2:15 – 3:15pm Lightning Round      Ballroom Salons 1 - 4 
 
Sidekick: Tools that Inspire Success and Access  
James Glapa-Grossklag, Dean, Educational Technology, Learning Resources, and Distance Learning, College of the 
Canyons 
Micah Orloff, Director of @One 
 
Sidekick is a collaborative project to support faculty creativity with technology as well as to support access for all 
students. This California Community College project combines the resources of seven programs to offer faculty a one-
stop-shop to find the tools they need to create multimedia content that is accessible. Tools and support range from 
captioning to web conferencing to professional development offerings. The Sidekick project is an example of how the 
nation's largest education system promotes collaboration to support faculty and students.  
 
Specific ideas participants will take away from the session... 

● Attendees will learn how the Sidekick project can support faculty and students and your institution 
● Attendees will learn how statewide technology projects collaborated to create a one-stop-shop for tools and 

support 
● Attendees will discover tools and support of which they were previously unaware 

 
Faculty Learning Communities-Enjoyable and Making a Difference 
Ida M. Jones, Professor/Director, California State University Fresno 
 
Since 2011, Fresno State has encouraged faculty to participate in faculty learning communities on a variety of topics. 
Representative topics include Universal Design for Learning, Learner-Centered Teaching, Information Literacy, 
Undergraduate Research, Publishing a Scholarly Article, evaluating computer-based writing programs and many other 
topics. Faculty evaluations support that the communities are useful ways for colleagues to use their similarities and 
differences to develop strategies to promote student engagement and learning. We use technology to encourage 



communication among the group members and to help assess the impact of technology on learning.  In this session, 
the presenter will discuss development, impact and future directions of this program. 
 
Specific ideas participants will take away from the session... 

• How to develop a faculty learning community program and culture 
• How to facilitate and help others facilitate a faculty learning community 
• How to assess impact on student learning into a faculty learning community 

 
Online Tutoring for All 
Jim Julius, Faculty Director, Online Education, MiraCosta College 
 
Online tutoring is an important student service for colleges and universities to consider providing as they add more 
online courses and programs. Further, the flexible access online tutoring affords may hold appeal for many on-campus 
students. But online tutoring is often seen as either a daunting D-I-Y project, or a service to outsource at a high price. 
This presentation will discuss MiraCosta's first year of participation in the Western eTutoring Consortium, an affordable 
and consortial approach to providing online tutoring.  
 
Specific ideas participants will take away from the session... 

• Providing online tutoring does not have to be expensive or intensively resource-consuming. 
• Online tutoring can be a great complement / enhancement to on-campus tutoring services. 
• The steps to learn more about and possibly join the Western eTutoring Consortium are straightforward. 

 
3:15 – 3:45pm Sponsor Expo / Refreshment Break   Ballroom Salons 1 - 4 
 
3:45 – 5:30pm General Sessions       Ballroom Salons 1 - 4 
 
CSU Proven and Promising Course Redesigns 
Kathy Fernandes, Director Learning Design and Technologies, CSU Chancellor's Office 
Brett Christie, Academic Technology Services, CSU Chancellor’s Office 
John Whitmer, Program Manager, Academic Technology & Analytics, California State University Chancellor's Office 
 
The Governor’s 2013-2014 budget proposal included $10 million for the CSU to reduce bottleneck courses for students 
through the use of innovative online technologies. Bottleneck courses are anything that limits a student's ability to 
make progress toward a degree and graduate in a timely manner. From 53 proposals the Chancellor’s Office selected 
a number of proven redesigned courses that had greater student success and for which there was multiple campus 
interest and high-enrollment demand. For Phase 1 of the Proven Course Redesigns, five Summer eAcademies were 
hosted on 5 different campuses. The courses were in mostly STEM areas with 86 CSU faculty participating from 19 
campuses. Two more eAcademies are planned for Fall. In Phase 2, faculty will participate in CSU Professional 
Learning Communities to actually adopt and adapt their course to the redesigns presented at the eAcademies. Some 
will launch portions of their newly redesigned course Fall 2013 and many others will launch their redesigned courses in 
Spring 2014. 
  
So what were the redesigned courses? How did they achieve greater student success?  What is being used to 
measure success? What did faculty think about these eAcademies? What was covered in the eAcademies? How are 
the Professional Learning Communities being conducted? How are faculty being compensated? What innovative 
online technologies were used? How are High Tech High Touch methods being used to attain greater student 
success? 
  
This session will answer many of these questions and provide time for the DET/CHE attendees to ask questions about 
this CSU initiative. 
 
Specific ideas participants will take away from the session... 

• What is the CSU doing to reduce bottleneck courses and provide students more access to courses after such 
large budget reductions over the years so that students can graduate in a timely manner? 

• What combinations of pedagogies and technologies are being implemented in certain disciplines across the 
CSU to better engage our 21st Century students? 

• How is success being measured for the CSU, the faculty and the students? What methods are being used to 
measure student success? 



 
Letting the Elephant out of the Closet! Quality Assurance Models for New Online and Redesigned 
Courses 
Ashley Skylar, Director, Center for Excellence & Innovation in Online Education Cal State Online 
Kaye Bragg, AVP Academic Affairs and Faculty Development, CSU Dominguez Hills 
 
The CSU System developed a system wide "Quality Online Learning & Teaching" QOLT rubric in the fall 2011.  The 
development of the rubric was a collaborative effort and incorporates content from the CSU Chico ROI, Quality Matters 
and select others. Since the rubric was introduced into the system it has been adopted and is being used across the 
23 campus system.  Implementation and adoption of the instrument varies by campus and how it is used to provide a 
model of review for existing, new and redesigned online courses.  This brief session will provide a couple of models to 
share how QOLT is used for peer review to provide feedback and improve overall quality of fully online courses.  
Presenters will also share samples of how a course template can be provided for instructors that incorporates QOLT 
and can provide some level of consistent navigation across programs. The session will end with discussion with others 
about forms of Quality Assurance models that are effective on their campus.   
 
Specific ideas participants will take away from the session... 

• Ideas about different adoption models ideas for different implementation Quality Assurance models for online 
classes 

• Ideas for Peer Review of Quality Assurance Models 
• Ideas for development of LMS course templates that incorporate QOLT 

 
Online Course Evaluations: Two Stories of Campus Engagement 
Maggie Beers, San Francisco State University, Director, Academic Technology 
Jean-Pierre R. Bayard, Director Academic Technology & Creative Services, Sacramento State University 
Raymond Piña, Manager Academic & Information Technology, Academic Technology & Creative Services, 
Sacramento State University 
 
The move from a paper-based to an online system for administering course evaluations offers many benefits for 
students, faculty and staff. Online course evaluations offer rich and timely feedback on the student’s educational 
experience, comprehensive data based on student polling, accessibility for students with disabilities, mobile device 
access, parity for fully online classes, improved efficiencies for faculty, students and staff, environmental sensitivity and 
cost effectiveness. At the same time, the move from paper to online also raises a host of questions and concerns from 
the campus community that requires institutional attention and sensitivity. This session will compare and contrast the 
dramatically different online course evaluation implementation strategies used at two universities. Although these two 
institutions implemented the same technology that allowed for both paper and online evaluations, their different 
campus contexts inspired two different approaches. One approach allowed departments to gradually opt in to the 
online system while still supporting the paper system, whereas the other moved the entire university to the online 
system all at once. Presenters will share useful strategies for institutions wishing to implement online course 
evaluations, including lessons learned, gotchas and best practices. 
 
Specific ideas participants will take away from the session... 

• What software functionality and technical infrastructure are needed to meet institutional requirements for 
implementing online course evaluations? 

• What incentives and strategies can increase campus engagement to ensure valid response rates and help 
promote a positive culture of evaluation? 

• How can partnerships with faculty governance structures help ensure the online evaluation process upholds 
and adheres to university policies? 

 
5:30 –6:00pm  Sponsor Expo      Ballroom Salons 1 - 4 
 
5:30–6:30pm  Reception      Ballroom Salons 1 – 4 Foyer 
 
 
Thursday, December 5 
 
7:30 - 9:00am  Breakfast/Registration/Vendor Expo   Ballroom Salons 1 - 4 
 



9:00 – 9:40am Panel  Discussion      Ballroom Salons 1 - 4 
 
Two by two: Tips for Successful IT Governance  
Jay Field, Associate Vice President/CIO, Long Beach City College 
Joe Moreau, Vice Chancellor Technology, Foothill-DeAnza Community College District 
Shahra Meshkaty, Senior Director Academic Technology Services, University of San Diego 
 
This session will present a panel discussion on tips and techniques for dealing with IT governance structures in a 
shared/participatory governance setting.   
 
Specific ideas participants will take away from the session… 

• Understanding different types of campus IT governance structures and their goals. 
• Matching the way your governance structure works to the goals of the group. 
• Suggestions on how to help your IT governance group work effectively. 

 
 
9:40 – 10:35am General Session       Ballroom Salons 1 - 4 
 
eLearning 101: MOOCs, Student Success, and Instructional Design 
Geoff Cain, Director of Academic Technology, Humboldt State University 
 
One of the common problems in online learning and MOOCs is student success and retention. There traditionally is a 
large gap between the success and retention rates of face-to-face and online courses. Just as some students need 
help in understanding how online education works (motivation, time management, study skills, etc.), students will also 
need help in understanding how to successfully take a MOOC. The most common cause of this gap is lack of student 
preparation: students have spent 12 years learning to be face-to-face students and very little time learning how to be 
effective online learners. I have previously designed a "traditional" online orientation: a free, fully online, two-week 
course called “DE 101” (Distance Education 101). This course addressed the technical and learning skills needed to 
be effective online learners. All of the technical and metacognitive skills were built into the assignments. My current 
experiences with MOOCs has reinforced the following conclusions: 
  
 • Students need help in learning how to be independent, self-motivated learners online. 
 • The skills of successfully taking online courses can be taught. 
 • Online courses can facilitate peer networks that not only help the students through a  

   course but help them learn long after the course is over. 
  
At Humboldt State University, we would like to further develop these course materials into a MOOC ("eLearning 101") 
for students (open to any college student), a handbook on peer learning and networks for students, and an 
instructional design guide and rubric for teachers interested in MOOCs. 
  
The MOOC will be facilitated and curated by instructors but the students will be guided towards taking a lead in 
research and discussions. The handbook on peer learning will be an on-going project in the MOOC and will be 
licensed with an open Creative Commons license, as will the instructional design guide and rubric. 
 
Specific ideas participants will take away from the session… 

• Students need an orientation and support beyond tech issues to be successful online learners. 
• It is not the platform (MOOCs, online, or face-to-face) that matters, but the preparation, support, and facilitated 

human connections that make a difference in successful online learning. 
• We can design student orientations for online learning to create independent, successful learners. 

 
Ensuring Academic Integrity in Online Exams 
Stefano Stefan, Director, Distance Learning Projects and Research, University of California, Irvine 
  
How can instructors be sure that someone taking an exam on the other side of the world is adhering to the guidelines 
put in place by instructional staff?  The most effective way to ensure the academic integrity of distance education 
programs is to incorporate live online proctors. This session includes a discussion about academic integrity and some 
disturbing statistics about plagiarism and cheating. 
  



By using webcams, screen-sharing technology and identity authentication processes, online proctors should be able to 
see the student, see what they are doing and know who they are. The session will also discuss online proctoring and 
unveil tips and strategies to help cutting-edge educators advance policies designed to reduce incidents of dishonesty 
online. 
  
Here’s what you can expect to learn: 

• The difference between identity authentication and attendance verification 
• How to employ anti-plagiarism tactics 
• Ways to develop secure exam structures 
• Key elements to creating a culture of academic integrity among administrators, students and faculty members 
• How the online proctoring process is modeled after the “in classroom” experience. 

 
Specific ideas participants will take away from the session… 

• Key elements to creating a culture of academic integrity among administrators, students and faculty members. 
• How online proctoring should be modeled after the “in classroom” experience. 
• The difference between identity authentication and attendance verification. 

 
10:35 – 11:05am Sponsor Expo / Refreshment Break    Ballroom Salons 1 - 4 
 
11:05 – 12:00pm General Session       Ballroom Salons 1 - 4 
 
Introducing FLEXspace: the Flexible Learning Environments eXchange 
Joseph Moreau, Vice Chancellor of Technology, Foothill-De Anza Community College District 
 
The Flexible Learning Environments eXchange is an open-access repository populated with examples of learning 
spaces.  Over the past year, a core leadership team representing SUNY, CCUMC, MERLOT, ELI, SCUP, the Cal 
State System, the California Community Colleges and ARTstor has worked collaboratively to create FLEXspace.  Built 
on ARTstor’s new Shared Shelf platform, the vision was to create an open, peer-reviewed, shared community of 
practice repository filled with examples of photos, videos and detailed attributes of innovative learning environments. 
  
The database includes three taxonomies: learning and assessment, technology integration, and facilities – enabling 
participants to take a “test drive” and provide critical feedback. 
• Learning and Assessment – describes the intended learning outcomes and measures of space effectiveness 
• Technology integration – describes the presentation and learning tools and infrastructure supporting the space 
• Facilities – describes the “fit and finish” of a room and architectural design elements that aid effective learning 
  
These taxonomies provide best practice details for campus stakeholders most concerned with those areas of focus 
and are intended to align with the new ELI Learning Space Rating System (LSRS).  This presentation will enable 
participants to access the beta release of FLEXspace to provide further feedback as a critical step toward a production 
release in 2014. 
  
Once FLEXspace is released, content contributors will have the option of submitting completed records for peer review 
– positioning FLEXspace as a valuable resource to key decision makers on campus charged with the design, 
renovation and support of innovative learning spaces as new practices emerge in support of anytime, anywhere 
learning. 
 
Specific ideas participants will take away from the session… 

• Attendees will become aware of an important new design and research resources for innovative instructional 
space on college and university campuses. 

• Attendees will learn how they can contribute design samples to the repository to showcase their most 
successful project from which colleagues around world may learn. 

• Attendees will be able to provide input to the refinement and future development of the repository platform. 
 
An Appetite for Display 
Bob Smith, Director, Technology Services, Stanford University 
 
Stanford University's Wallenberg Hall continues its mission as a meeting place for faculty and new tools and 
pedagogical innovations. In 2011, the Wallenberg Foundation invited us to update the Peter Wallenberg Learning 
Theater, and we responded with a toolset that we believe will enable new types of classroom activities, and which 



provides capabilities that will be increasingly broadly available in years to come: a very large (32'x8'), very high 
resolution (75Mpixel), multiple input (16), easy-to-use display facility. 
 
This presentation will briefly cover the design and implementation of this one-of-a-kind system, and the wide range of 
uses it's seen in its first year+ of operations. 
 
Specific ideas participants will take away from the session... 

• The value of listening to weak signals in our environments 
• Building a tool vs. building an easy-to-use tool 
• Engaging faculty in the exercise of thinking beyond their current experiences  

 
 
12:00 – 12:45pm Lunch       Ballroom Salons 5 /6 and Foyer
    

Sponsor Expo     Ballroom Salons 1 - 4  
 
 
12:50 – 5:30pm Campus Tour:  Stanford 
 
12:50pm    Board buses at Front Entrance of Marriott 
 
1:30 – 4:30pm Stanford 
 
Bryan McCann, Stanford Graduate School of Business 
Michael Rouan, Stanford Center for Professional Development (Engineering) 
Bob Smith, Wallenberg Hall at Stanford University 
Trent Tanaka, Stanford School of Medicine 
 
4:30pm  Board buses to return to Marriott Hotel 
 
5:30 – 7:00pm Reception       Ballroom Salons 5 / 6 Foyer 
 
7:00 – 10:00pm Keynote Speaker / Banquet / Awards Ceremony  Ballroom Salons 5 /6  
 
Bill Treasurer, Founder and Chief Encouragement Officer, Giant Leap Consultant, author of Leaders 
Open Doors 
 
Leaders Open Doors 
 
Leadership is the most overanalyzed, thoroughly dissected, and utterly confused topic in business. This session will 
help lighten the leadership load by distilling that leaders are simply creators of opportunity for others. Using personal 
stories and anecdotes, Bill will present the idea of open-door leadership – that is, the responsibility that leaders have 
for noticing, identifying, and creating opportunities for the benefit of people, organizations, and society.  
 
Bill will share useful and specific tips that can immediately be put into practice. Drawing on two decades of consulting 
experience, Bill shares that leadership isn't a complex and abstract concept. It’s a set of practices and ideals passed 
from one person to another, across organizations and generations. It is a tradition that makes people’s lives better by 
opening doors of opportunities for them to thrive, achieve, and lead. 
 
Awards 
 
Member of the Year:  Jim Graham 
 
Outstanding Instructional Technology Web Site:   UDL-Universe: A Comprehensive Universal Design for 
Learning Faculty Development Guide  http://udluniverse.com/ 
  
 



Friday, December 30 
 
8:00 - 9:00am  Breakfast       Ballroom Salons 1 – 4 
 
9:00 – 9:45am General Session      Ballroom Salons 1 – 4 
 
Fast and Furious: Technology Adoption Rates Drive Educational Technology 
Michael Bouchoukian, AV Engineering Project Manager & Programmer, UC Davis 
Derald Reedy, AV Engineering Project Manager & Designer. UC Davis 
 
The adoption of consumer technology has accelerated at an exponential rate in recent years. Computing has become 
ubiquitous in the last 2-3 decades. Mobile devices including laptops, smart phones, and tablets are now standard fare 
in the hands of today’s faculty, students, and staff. Those of us in technology fields such as IT, audio visual, and 
communications are faced with an array of new challenges: 
 
• What technologies will become our standards? 
• What platforms will we support? 
• What’s our rubric for making these choices? 
 
All of these questions are based on our predictions of the future. Without a crystal ball, how do we lead our institutions 
technologically, rather than being dragged down the road by consumer demands? 
 
Specific ideas participants will take away from the session... 

• What is driving the explosion in technology adoption? 
• There is a need for a proactive stance in… 
    - Synchronizing your institution’s technology adoption with that of your user group 
    - Investing in human capital – providing highly specialized training to your technical support staff 
• How do you lead your institution technologically, rather than being dragged down the road by consumer 
demands? 

 
9:50 – 11:15am General Session      Ballroom Salons 1 – 4 
 
Stanford University's Innovative Enhancement of Moodle 
Dr. Michael Rouan, Director, Educational Technology, Stanford University 
 
The paradigm shift to the online learning environment has made instruction learner centric and demands multi-modal 
content offerings. Of the possible options of offering content through different mediums, videos are the most popular. 
Videos can effectively communicate complex information to a student and, if used creatively, can become a powerful 
expressive tool. 
 
To exploit the potential benefits of using video materials in teaching and learning, Stanford decided to use Moodle 2.5 
as a base and customize it in order to create motivating, memorable and inclusive learning experiences. In this section 
I will share the customized enhanced features designed at Stanford and their relevance in today's online teaching and 
learning environments. 
 
Stanford's Moodle Course Plugin's Enhanced Features include: 
 
1) Asset Completion or Check off 
2) Asset Restriction 
3) Supplemental Learning Materials 
4) User Tracking 
5) Notification on Quiz Feedback 
6) Customized Skins 
 
Specific ideas participants will take away from the session… 

• To arouse the interest of today's tech savvy millennial student in learning a ʺhigh-tech / high touchʺ interface of 
the online course. 



• Customizing the features of the Moodle LMS platform will facilitate the unique requirements of your school / 
program. 

• We will announce at the DET/CHE conference our release of the Course Format Moodle plug-in to the Moodle 
community 

 
Creating Accessible Videos with YouTube 
Cynthia Alexander, Dept. Chair/DE Coordinator, Cerritos College 
 
Provide students with mini lectures featuring YOU.   Many experts in the field of distance education feel that the 
primary difference between teaching in a traditional classroom and teaching online is how students and faculty 
communicate.  Using videos of yourself to present information provides students with an opportunity to watch you 
lecture helping build a sense of community between you and your students.  When you provide students with mini 
lecture videos covering topics most commonly misunderstood, you help students to better understand that topic and 
students are able to put a face with the course.  This session will cover the importance of putting a face with the 
course, breaking up longer content into smaller “chunks” of information, and how to add synchronized captioning to 
YouTube videos to meet federal and state regulations covering accessibility. 
 
Specific ideas participants will take away from the session… 

• Importance of connecting with students using video 
• Importance of "chunking" lecture materials 
• Ease of adding captioning to YouTube videos 

 
Increasing Online Human Presence with Zoom 
Dr. Douglas Hersh, Dean, Educational Programs, Santa Barbara City College 
 
A central component of this work is the use of synchronous face-to-face communication through video 
teleconferencing tools. Zoom (zoom.us) is a relative newcomer to the field of cloud-based video conferencing with high 
definition video, excellent audio quality, screen sharing, recording, easy scheduling and other features. Come to this 
session to learn about Zoom and see how easy it is to use. 
 
Specific ideas participants will take away from the session… 

• What is Human Presence Design? 
• How does bi-directional f2f communication improve online learning outcomes? 
• What is Zoom and how does it work? 

 
 
Evaluation of a Web-based Oral Presentation Interface to Enable Oral Presentations and Promote 
Social Presence in Online Courses 
Marsha Orr, RN, MS, Distance Education Faculty Liaison,California State University, Fullerton 
 
Oral presentations as a summative assessment of communication skills are a common pedagogical method, however, 
this form of assessment is difficult in the online environment. Tools to enable students to record presentations are 
sometimes technologically difficult and may only capture audio without the benefit of behavioral cues demonstrated in 
the face to face environment. YouSeeU is a web-based interface (YouSeeU.com) that enables students to use a 
webcam, digital camera, or phonecam to produce an audiovisual presentation in one viewing screen and synchronize 
PowerPoint® slides in and adjacent window. The oral presentation can be viewed by faculty and classmates and 
comments from both can be entered at points in the presentation as a rich source of feedback. This session will 
present the use and evaluation of YouSeeU in an online course for RN-BSN students in their first semester of the 
program. At the end of the semester, students completed a survey questionnaire that assessed their perception of 
social presence in general and the identification of course activities and media that “most influenced your feeling of 
being part of the online community”. The results of this survey will be discussed in addition to ways that faculty can 
prepare students for the effective use of technology.  
 
Specific ideas participants will take away from the session… 

• Social presence is an important aspect of the learning process and affects student satisfaction with online 
courses. 

• Course activities and media can enhance students’ perceptions of social presence 
• Because of the user-friendly nature of YouSeeU, students can successfully use this technology to record and 

comment upon oral presentations. 



 
11:15 – 12:00pm Annual DET/CHE Members Meeting   Ballroom Salons 1 – 4 
 
All individual conference attendees are members of DET/CHE, your annual membership fee was 
included in your conference registration.  Please join us for the meeting and help us make plans for 
next year!! 


